Crafting a Maintenance Assessment District (MAD)
1. Discuss potential district boundaries, maintenance areas, services that can and cannot be included, engineering information, costs of forming a district, and range of potential assessment amounts. 

2. Obtain petition, signed by at least 30% of the property owners in the proposed district indicating the area owners would be willing to pay an estimated assessment amount for specified benefits, is required.  The 30% signature requirement is achieved through the number of actual parcels, not by the potential weight of one parcel against another.  Since MAD formation costs can range between $10,000 and $65,000, community support for the creation of such a district is paramount.  Community advocates may wish to publicize a certain assessment amount in the petition but the actual assessment amount is not calculated by the Assessment Engineer until Step #4. 

3. Assessment Engineer provides a cost estimate for district engineering.  The County Clerk's Office provides a cost estimate for balloting. 

4. Secure funds to pay for required report by Assessment Engineer and balloting (usually $10,000 to $65,000). 

5. Develop detailed information about the location and scope of services being requested.  Calculate the annual cost estimates.  The Assessment Engineer allocates cost to parcels based on benefits received and prepares proposed boundaries and corresponding area of benefit based on the extent of the improvements.  An estimate of the cost per benefiting unit (i.e., assessment rate per household) would be calculated by the Assessment Engineer at this time. 
6. Review preliminary Assessment Engineer’s Report. Various iterations of the report, community meetings, and discussions about the levels of service, extent of improvements, proposed boundaries, and assessment amounts occur at this time. 

7. Assessment Engineer delivers final Assessment Engineer’s Report for inclusion with the BOS Action to set a hearing date to hold a public hearing, authorize mailing the ballots, and set a final hearing date. 

8. If the BOS approves the MAD formation process, mail a ballot to each assessable property owner, as listed in the most recent certified County Property Tax Roll, a minimum of 45 calendar days prior to the final hearing date. 

9. County Clerk’s Office receives ballots, which are kept sealed until after the close of the final public hearing.  Then County Clerk presents district balloting result to the BOS, which may be at the next scheduled BOS meeting.  BOS receives the ballot results and takes action to either approve the district, Assessment Engineer’s Report and the assessment levy or abandon the district based on the ballot results. The earliest a failed ballot can be reballoted is one year. 

10. Prepare annual enrollment and delivers it to the County Assessor to be included on annual Property Tax statements to property owners beginning with the December property tax bill.  Manual bills may be needed to supplement the Tax Roll process. 
